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Te Korowai o Ngāruahine Trust Deed
Schedule 6 Requirements for Plans and Reports

…

3 Requirements for Annual Report 

An Annual Report prepared in accordance with clause 10.1 shall be made available not less than 
20 Working Days before an Annual General Meeting and shall contain, in respect of that Financial 
Year, the following information: 

a) a comparison of the Ngaruahine Group’s performance against the annual plan;

b) a balance sheet and income and expenditure statements and notes so as to give a true and 
fair view of the financial affairs of the Trust and the Ngaruahine Group for that Financial Year. 
The financial statements shall include as a separate item: 
i) details of any remuneration or fees paid to any Trustee or any Trustee’s firm and details of 

any premiums paid in respect of Trustees’ indemnity insurance; 
ii) changes in the value of the Trust Fund; 
iii) profit distribution; 

c) the steps taken by the Trust to increase the number of registered Members; 

d) details the sales and exchanges of Settlement Quota in the previous Financial Year, including: 
i) the quantity of Settlement Quota held by the Asset-Holding Company of the Trust at the 

beginning of that year; 
ii) the value of Settlement Quota sold or exchanged; 
iii) the identity of the purchaser or other party to the exchange; 
iv) any transaction with Settlement Quota that has resulted in a registered interest by way of 

caveat or mortgage being placed over the Settlement Quota; 
v) the Settlement Quota interests that have been registered against the Quota Shares of the 

Trust; and 
vi) the value of Income Shares sold, exchanged, or acquired. 

e) the interactions of the Trust in fisheries matters, including: 
i) with other entities within Ngaruahine; and 
ii) with other Mandated Iwi Organisations; and 
iii) with Te Ohu Kai Moana Trustee Limited; 

f) any changes made to the constitutional documents of the Trust or Trust Entities.



 

3

 Chair’s Report – 04

Financial Highlights & Exciting Things Ahead –  05 

 Auditor’s Report – 06 

 Statement of Comprehensive Income – 08

 Statement of Financial Position – 09

 Statement of Movements in Equity –  10 

 Statement of Cashflows – 11 

 Notes to Financial Statements – 12 

CONTENTS



4

Tēnā Koutou Ngāruahine uri, tēnā 
koutou katoa,
Since 2010 Ngā Hapū o Ngāruahine Iwi Incorporated 
has been negotiating with the Crown for the 
comprehensive settlement of Ngāruahine’s historical 
Treaty of Waitangi claims and in June 2013 you 
approved Te Korowai o Ngāruahine Trust as the post-
settlement governance entity to receive and manage 
the assets acquired through our Treaty settlement.  
Since this time, I am pleased to say a lot has been 
achieved.

Most significantly, in July 2014 Ngāruahine endorsed 
the settlement package that Ngā Hapū o Ngāruahine 
Iwi Incorporated brought home with much work led 
by Tihi Noble. Settlement has been completed with a 
historical day of celebration, mourning, closure and 
new beginnings as we signed the Deed of Settlement 
with the Crown at Te Ngutu o Te Manu on 1 August 
2014.

Working through the settlement process we were 
able to secure an “on account” payment of 20% of 
the expected settlement funds.  The progress this 
“on account” payment has allowed us to make is 
significant.  We have been able to recruit a General 
Manager to assist us with the establishment of Te 
Korowai o Ngāruahine and were fortunate enough to 
attract Cassandra Crowley home to take up the role.  

The planning already undertaken includes work on:
• allocation strategies – how our future income will 

be spent

• social initiatives – how the income we earn can 
benefit our people

• runanga establishment – who will do the work we 
need to do

• investment strategies – how the putea can be 
grown and protected

• engagement models and priorities – how we will 
work with crown agencies the Ngāruahine vision 
to life and 

• the holding of the first election of Te Korowai o 
Ngāruahine Trust trustees.   

 Much has been begun, but much work lies 
ahead and the board is happy to grow slowly and 
carefully – ensuring that the work we undertake 
improves the wellbeing of Ngāruahine. 

The future ahead is bright – the Towards 2034 plan 
has provided a shining light on the horizon that has 
been able to underpin much of the planning work 
we have already commenced.  Some early social 
initiatives are already underway and we have other 
plans and ideas ready to share with you for your 
feedback and improvement.   

While we have completed our historical Treaty 
claim - we are yet to negotiate with the Crown our 
redress for our maunga Te Tupuna Koro o Taranaki 
and the Marine and Coastal Area (Taktuati Moana) 
Act redress. The marine and coastal work is ready 
to commence once mandate has been confirmed 
with the same negotiating team leading the charge 
combined with our new Te Korowai team to carry out 
the work of the iwi – it is exciting times ahead.

Peter Moeahu
Pou Whakarae

CHAIR'S
REPORT
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2013/14 
Highlights

As 2013/14 was the first year of Te Korowai o 
Ngāruahine Trust’s operation there is no annual plan 
against which to compare this year’s performance…
so we have highlighted a few activities and 
achievements below.

• We received an ‘on-account’ payment from the 
Crown for our Treaty Settlement of $13,500,000

• Conservative management of the ‘on-account’ 
payment saw us grow our assets by $112,000 
(less than 1%) but we were able to invest in the 
payment in establishing Te Korowai o Ngāruahine 
Trust with solid strategies, systems and processes 
in place to manage the Treaty Settlement we are 
about to receive.

• We were able to provide $100,000 to Ngā Hapū 
ō Ngāruahine Iwi Incorporated to help assist with 
the settlement process.

• During the year the Trust worked closely with Ngā 
Hapū ō Ngāruahine Iwi Incorporated to grow the 
Trust’s register of Ngāruahine uri.  Ensuring as 
many uri as possible are registered will be an 
ongoing work stream for the Trust.

• There were no the sales and exchanges of 
Settlement Quota or other dealings in fishing 
matters during the course of the year, with 
Ngāruahine Fisheries Limited due to be 
transferred to the Trust in the coming months.

• No changes were made to the Trust Deed or any 
other entities created within the group.

A NEW BEGINNING
The requirement to create a post settlement 
governance entity was part of our settlement 
negotiations.  We will crawl before we walk and will 
be deliberate and careful stewards of Ngāruahine’s 
settlement monies.   We are putting in place 
management and governance structures that protect 
our assets while we grow our own capability and 
capacity.

OUR PLANNING PROCESSES
The Te Korowai o Ngāruahine Trust Group 
planning outputs are set out below.  It reflects the 
requirements of our Trust Deed and the foresight 
and aspiration of the iwi in creating an inter-
generational plan in 2009.   The Annual and Five 
Year plans set out more information on these 
processes. 

Annual 
Plan

5-year 
Plan

25 Year 
Plan

Group 
Structure

Current 2014/15 2013-
2018

Towards 
2034 2014/15

Review 
Frequency

Each 
year

Every 3 
years

Every 7 
years

Every 5 
years

Next 
review 2015 2015 2016 2019

ONGOING COMMITMENT TO OPENNESS AND 
TRANSPARENCY
Earlier this year we started producing an update 
after each board meeting that are sent to hapū 
secretaries.  Going forward these will be made 
available to uri on the secure member section of the 
website and are available on request at present.



AUDITOR’S  
REPORT
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These accounts are to be read in conjunction with the notes at pages 12 to 14
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

STATEMENT OF 
COMPREHENSIVE INCOME

  NOTE 2014

Revenue   

Interest Income   407,986

Total Income   407,986

Less Operating Expenses   

Office Rental  6 6,023

General Expenses   7,061

Professional Services   93,781

Personnel  Expenses  6 23,306

Trustee Remuneration  7 64,769

Travel   760

Distributions to Ngā Hapū ō Ngāruahine Iwi Incorporated  100,000

Net Operating Expenses   295,700

Net Operating Revenue   112,286

Other Comprehensive Income   - 

Less Taxation    19,650 

TOTAL COMPREHENSIVE INCOME FOR THE YEAR   92,636



These accounts are to be read in conjunction with the notes at pages 12 to 14
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

STATEMENT OF 
FINANCIAL POSITION

  NOTE 2014

Current Assets   

Cash and Cash Equivalents   3,444

Withholding tax paid   54,959

GST Receivable   13,449

Term Deposits  4 13,563,767

Total Assets   13,635,619

   

Liabilities   

Trade & Other Payables  3 42,983

Total Liabilities   42,983

NET ASSETS   13,592,636

Equity   

Treaty of Waitangi Historical Claims Settlement  9 13,500,000

Current Year Retained Earnings   92,636

TOTAL EQUITY   13,592,636

    

Authorised for issue on behalf of the Trustees by:

Signed: Christine Ngawai Henare, Deputy Chair  

Date: 18 July 2014

  

    

    

Signed: Wendy Eynon  

Date: 18 July 2014  



These accounts are to be read in conjunction with the notes at pages 12 to 14
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

STATEMENT OF  
MOVEMENTS IN EQUITY

  NOTE 2014

Equity at start of period   -

    
 
Surplus and Revaluations   

Plus Total Comprehensive Income for the Year   92,636

Treaty of Waitangi Historical Claims Settlement  9 13,500,000

   

EQUITY AS AT 31 POUTŪ-TE-RANGI 2014   13,592,636



These accounts are to be read in conjunction with the notes at pages 12 to 14
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

STATEMENT OF 
CASHFLOWS

  NOTE 2014

OPERATING ACTIVITIES   

Provided from:   

Interest Received    407,986 

GST Received    -   

    407,986 

Applied to:   

Payments to Suppliers    156,722 

Taxation Paid    74,608 

GST Paid    9,445 

    240,775 

Net Cash flow from operating activities    167,211 

   

INVESTING ACTIVITES   

Provided From:   

Treaty of Waitangi Historical Claims Settlement  9  13,500,000 

Net cash flow from Investing Activities    13,500,000 

   

FINANCING ACTIVITIES   

Applied to:   

Distributions to Related Entities  6  100,000 

Net Cash flow financing activities    (100,000) 

   

Net Increase (decrease) cash held    13,567,211 

Opening Cash    -   

   

CLOSING CASH    13,567,211 

   

Represented by   

Cash and cash equivalents    3,444 

Term Deposits    13,563,767 

     13,567,211 
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

NOTES TO THE 
FINANCIAL STATEMENTS
NOTES TO THE  
FINANCIAL STATEMENTS

1 REPORTING ENTITY
 The entity reporting is Te Korowai o Ngāruahine Trust.  Te Korowai o Ngāruahine Trust is the mandated Post Settlement Governance Entity 

for Ngāruahine.  This means that the Trust will receive the $67,500,000 treaty settlement package that is currently being finalised by Ngā 
Hapū ō Ngāruahine Iwi Incorporated.

2 SIGNIFICANT ACCOUNTING POLICIES
 The following are the significant accounting policies which apply to the financial statements:
i Basis of Preparation
 The financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand and the 

requirements of the Trustees Act 1956, and the Financial Reporting Act 2013.  As the reporting entity was only formed in June 2013 the 
current year is the first year of operation and no comparative amounts are presented. 

ii Measurement Basis
 The functional currency is New Zealand dollars and the financial statements are presented in New Zealand dollars. The financial statements 

have been prepared on a historical cost basis.
iii Statement of Compliance
 The financial statements have been prepared in accordance with NZ GAAP. They comply with New Zealand equivalents to International 

Financial Reporting Standards, and other applicable Financial Reporting Standards as appropriate for an entity of its nature.
iv New Accounting Standards and Interpretations
 The External Reporting Board (XRB) has issued a new suite of accounting standards to be applied from 1 April 2014 (or 2015 for charitable 

entities). These standards have a three tier approach based on the size and scope of the organisation. Te Korowai o Ngāruahine Trust will 
have assets in excess of $60,000,000 and will therefore be classified as a Tier 2 entity required to follow the New Zealand Equivalents to 
International Financial Reporting Standards Reduced Disclosure Regime (NZ IFRS RDR). The Trust is reporting as a for profit entity to ensure 
future consolidation of any commerical and asset holding activities. The Trust may also qualify as a public benefit entity for the purpose of 
reporting standards.

v Interest Income
 Interest income is recognised using the effective interest method.
vi Cash and Cash Equivalents
 Cash and cash equivalents comprise cash at bank and in hand and short term deposits with an original maturity of three months or less 

that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.
vii Trade and Other Payables
 Trade and other payables are carried at amortised cost and due to their short-term nature they are not discounted. They represent liabilities 

for goods and services provided to the Trust prior to the end of the financial year that are unpaid and arise when the Trust becomes obliged 
to make future payments in respect of the purchase of these goods and services. The amounts are unsecured and are generally paid within 
30 days of recognition.

viii Goods and Services Tax
 Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax (GST) except:
 • when the GST incurred on a purchase of goods and services is not recoverable from the Inland Revenue Department, in which case the 

GST is recognised as part of the cost of acquisition of the asset, or as part of the expense item, as applicable; and
 • receivables and payables, which are stated with the amount of GST included.
  The net amount of GST recoverable from, or payable to, the Inland Revenue Department is included as part of receivables or payables in 

the balance sheet.
 Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the Inland Revenue Department.
ix Taxation
 The Trust is a registered Māori Authority for taxation purposes and will be liable for taxation on its assessable net income at the relevant 

Māori Authority taxation rate. Taxation charged for the current year is based on the estimated taxation payable. This estimation does not 
include the Settlement of Historical Claims, including the interest associated with that capital payment.

   2014

Net Operating Income    112,286 

Taxation @ 17.5%    19,649   

Less Resident Withholding Tax Paid   74,608 

Taxation receivable   54,959 

x Statement of Cash Flows
 Definitions of the terms used in the statement of cash flows:
 • Cash includes coins and notes, demand deposits and other highly liquid investments readily convertible into cash and includes at-call 

borrowings such as bank overdrafts, used by the Trust and the group as part of their day-to-day cash management.
 • Operating activities include all transactions and other events that are not investing or financing activities.
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Te Korowai o Ngāruahine Trust Financial Statements

FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

NOTES TO THE 
FINANCIAL STATEMENTS

NOTES TO THE  
FINANCIAL STATEMENTS

 • Investing activities are those activities relating to the acquisition and disposal of current and non-current investments and other non-
current assets. 

 • Financing activities are those activities relating to changes in the equity, including Treaty of Waitangi settlement receipts and debt 
capital structure of the Trust and the group and those activities relating to the cost of servicing the Trust’s equity capital.

xi Accounting Judgements and Estimates
 The preparation of financial statements requires management to make judgements and estimates based on experience and other factors, 

including expectations of future events that may have an impact upon the Trust. All judgements and estimates made are believed to be 
reasonable under the current circumstances based on information available to management.

xii Equity
 The recognition of Trust equity is referred to in Note 9.
xiii Changes in Accounting Policies
 This was the first financial period for the Te Korowai o Ngāruahine Trust. Accounting policies have been applied consistently throughout the 

year.

3 PAYABLES

   2014

Accounts Payable    30,704 

Trustee Fees Payable   12,279 

Total Payable   42,983 

4 COMMITMENTS / CONTINGENCIES
 The Trust has entered into a guarantee to provide security for Ngā Hapū ō Ngāruahine Iwi Incorporated’s overdraft facility as referred to 

in Note 6. This guarantee is for the sum of $300,000 and allows the lender to offset the amount owing by Ngā Hapū ō Ngāruahine Iwi 
Incorporated against the Trust’s bank accounts. Subsequent to balance date this overdraft facility and the corresponding commitments 
from the Trust have been extinguished.

5 FINANCIAL INSTRUMENTS
 The Trust’s principal financial instruments are accrued income, trade and other payables, cash and cash equivalents, and term deposits. 
 The main risks arising from the Trust’s financial  instruments are interest rate risk, liquidity risk, and credit risk. These are summarised 

below.
i Interest rate risk
 Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates. 
 The Trust’s exposure to market risk for changes in interest rates relates primarily to the Trust’s short-term and term deposits.

  INTEREST RATE 2014

Current Deposits  3.10%  3,324 

Term Deposits  4.56%  13,563,767  
 

 The current term deposits have a maturity date of 25 August 2014, five months from balance date and therefore are classified as a current 
asset.

ii Credit risk
 Credit risk is the risk that a third party will default on its obligation to the Trust, causing the Trust to incur a loss. Financial Instruments which 

could potentially subject the Trust to credit risk consist of cash and cash equivalents and accrued income at this point in time. The Trust 
manages this risk by only trading with recognised, creditworthy third parties.

iii Liquidity risk
 The Trust manages liquidity risk by monitoring the total cash inflows and outflows expected on a monthly basis.

6 RELATED PARTIES
 The Trust considers itself a related party to Ngā Hapū ō Ngāruahine Trust as its predecessor organisation and the relationships that exist 

between the two entities. During the year the following payments were made to Ngā Hapū ō Ngāruahine Incorporated for the provision of 
services at the cost incurred by Ngā Hapū ō Ngāruahine Incorporated from third parties.  

   2014

Contribution to the settlement work    100,000 

Contributions to costs of office premises and board secretarial work   17,721  
 

 As noted above the Trust has also entered into a guarantee in favour of Ngā Hapū ō Ngāruahine Iwi Incorporated (up to the value of 
$300,000) given over the Trusts bank accounts and with the right to set off with the Trust’s funds as referred to in Note 4.



FOR THE PERIOD ENDED 31 POUTÜ-TE-RANGI 2014

NOTES TO THE 
FINANCIAL STATEMENTS
NOTES TO THE  
FINANCIAL STATEMENTS

7 TRUSTEE PAYMENTS
 Trustee Amount Attended Eligible Meetings Notes 

Peter Moeahu (Chair) 21,243  13 13  
Christine Ngawai Henare (Deputy Chair) 19,526  12 12  
John Hooker  3,300  13 13  
Ngariana Brooks 3,000  12 12  
Te Rawanake Coles 3,000  12 12  
Tihi Daisy Noble  3,000  12 12  
Pat Gallagher 3,000  12 12  
Omahuru Robinson  2,400  10 12  
Te Pahunga Marty Davis 2,400  10 13  
Wendy Enynon 2,400  10 13  
Bonita Bingham 1,500  8 12 Resigned 28 March 2014

    
 TOTAL 64,769     

    

 The Chair and Deputy Chair receive a fixed amount. All other Trustees were eligible for a meeting fee of $300 per meeting.

 The number of eligible meetings indicates the maximum number of meetings each person could have attended taking into account 
meetings of the full board in addition to any sub-committees that they are part of.

 The Chair and Deputy Chair were appointed by the Board in September 2013 to jointly carry out transition management functions and the 
salaries reflect this responsibility.  This arrangement remained for the duration of the financial year and beyond.

8 EVENTS AFTER BALANCE DATE

 There have been no material events after balance date that require adjustments to or disclosure to these financial statements.

 Since balance date, Ngāruahine have initialled a Deed of Settlement with the Crown to settle its historical Tīriti ō Waitangi claims.  While 
this still requires formal ratification by Ngāruahine uri, it is expected that the Trust will receive $67 million in equity via this process in mid 
August 2014.

9 TREATY SETTLEMENT

 The Trust initialled a Deed of Settlement for Ngaruahine’s historical Treaty of Waitangi claims on 4 June 2014. Amongst other matters 
the Deed provides for the Crown to pay the Trust $67,500,000 being the financial and commercial component of the redress package.  
Of this an ‘on account’ payment of $13,500,000 was made to the Trust on 10 June 2013. In accordance with the Deed, interest will 
accrue on $67,500,000 for the period from 22 December 2012 to 10 June 2013 at the official cash rate. Interest will also accrue on 
the $54,000,000 not covered by the ‘on account’ payment from 10 June 2013 until the settlement date. This interest due amounts to 
approximately $1,900,000 as at 31 Poutū-te-rangi 2014.
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