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Purpose

The objects of Te Korowai that are lead by the Board are:

• to give effect to the Ngāruahine Settlement Legislation;

• to hold and apply the treaty settlement in accordance 
with the provisions of the Trust Deed;

• performing the functions of a Mandated Iwi 
Organisation and Iwi Aquaculture Organisation in 
accordance with the Māori Fisheries Act and the Māori 
Aquaculture Act respectively;

• to exercise strategic governance over the Trust Entities 
and manage prudently the affairs, business activities, 
assets and liabilities of Te Korowai;

• to be the voice and representative body for Ngāruahine 
iwi;

• to foster and promote amongst Members of 
Ngāruahine spiritual values, unity, support and 
cooperation, recognition of traditional customs and 
values and physical, social, and economic wellbeing 
and advancement; and

• to carry on any other objectives which may be carried 
on in connection with the above objects or which may 
directly or indirectly achieve those objects.

Board Member Accountability

Te Korowai value Trustees who have strong and active 
relationships with their hapū and marae. Therefore, Te 
Korowai encourages and supports all Trustees to report 
to their hapū electorate using the information approved 
by the Board. By attending hapū meetings Trustees 
can facilitate opportunities for their whānau to discuss 
important kaupapa and then, advocate those aspirations 
at the board table. 

However, once elected Trustees are required to act in 
the interests of the iwi, not just the hapū electorate from 
which they were elected.

Introduction
Te Korowai o Ngāruahine Trust (Te Korowai) is the Post Settlement Governance Entity established in 2013 as part of 
the Ngāruahine Settlement process, and is the representative body for Ngāruahine iwi.

As the mandated entity for Ngāruahine, Te Korowai manages the settlement assets and carries out the objectives of 
the Trust as listed in the Trust Deed. Once elected to the Board, Trustees must act in the interests of the iwi.
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Meeting Frequency

There are eight Board meetings scheduled for the 
remainder of 2022. The 2022 calendar has been approved 
with a board meeting or workshop held monthly. Trustees 
are required to attend all meetings and must discuss any 
apologies with the Pouwhakarae (chair).

Date Meeting

May Remote via convene

Thursday 23 June Board Meeting

July Remote via convene

Friday 26 August Board Meeting

September Remote via convene

Friday 28 October Board Meeting

November Remote via convene

Friday 16 December Annual Board planning

February 2023 Board retreat / Hikoi

Trustees are required to be available from 9.00am to 
5.00pm in Hāwera or the location of the hui, the day of the 
meeting.

Board Quorum and Voting

A quorum at a board meeting will be a majority of 
Trustees (schedule 3, clause 4 of the Trust Deed, 2019). 
Voting is usually by way of consensus however, where due 
consideration is required voting is by a simple majority.

Meeting Packs

Five working days before each meeting, Trustees receive 
their meeting pack electronically and are required to read 
the reports, consider the associated recommendations 
and participate in the discussions during the meeting. 
These meeting packs are confidential and Trustees must 
not disclose the content with anyone outside of the board. 
Trustees are required to make decisions and participate 
fully in meetings. Failure to do so or repeated abstention 
from decision-making, could lead to sanctions through the 
Board Charter.

Remuneration and Allowances

Trustees receive $12,500 per annum to perform their 
duties as a board member. This includes attending the 
Annual General Meeting and any other meeting called by 
the Chair of Te Korowai.

Additional fees are paid to the Chair and the Chairs of 
Te Ohu Arotake (Audit and Risk), Te Arohaehae Hautū 
(Pouhautū Performance Management) and Te Ira Auaha 
(Governance and Nominations) Sub-Committees.

Remuneration is considered sufficient to compensate for 
any leave Trustees may be required to take to attend Te 
Korowai Board meetings.

Travel Expenses 

Trustee’s actual travel costs incurred are reimbursed for 
travel within New Zealand. Travel expenditure must be 
arranged with the office and comply with the previous 
trustees.

If any Trustee resides outside of New Zealand they will 
be eligible for any domestic expenses incurred e.g. travel 
from Auckland to Hāwera, but not for any international 
travel components e.g. Brisbane to Auckland.

Term of Office

Trustees are elected for a three-year term which for this 
position started in October 2020 and expires in October 
2023. The candidate successfully elected through this 
by-election will complete the remaining period vacated by 
the previous Trustee.

Trustees can be removed from office prior to the expiry 
of their term if they fail to comply with the behaviour 
required of Trustees by the Trust Deed and Board Charter.

Board Meetings and Remuneration
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Eligibility

To stand in this election candidates must:

• complete and return the official nomination form 
(pages 13-14);

• complete Ministry of Justice Criminal Conviction 
History form (pages 15-18);

• meet the requirements of Section 1.1 of the Te Korowai 
Trust Deed (included on the nomination form);

• be a registered adult member of Te Korowai;

• have selected Ōkahu-Inuawai as the hapū electorate; 
and

• have five other adult Te Korowai members endorse 
your candidacy (these people must have selected 
Ōkahu-Inuawai as their electorate to vote in). Staff and 
members of the Te Korowai Membership Committee 
cannot endorse candidates.

Nomination Forms

Each candidate must complete the official nomination 
form which is included in this pack. Additional nomination 
forms can be requested from the Returning Officer by:

Free Phone: 0800 666 042

Email: nominations@electionz.com

Or from Te Korowai o Ngāruahine Trust

Website: www.ngaruahine.iwi.nz

Hardcopies: During office hours at 147 High Street, 
Hawera

Lodgment of Nomination Forms

Nominations close at 5pm, Wednesday 15 Juneh 2022

• Nomination forms must be in the hands of the 
Returning Officer, at the offices of electionz.com no 
later than 5pm, Wednesday 15 June 2022. Nominations 
received after the closing deadline are invalid and will 
not be processed.

• To ensure that completed nomination papers are 
received and processed in time they should be scanned 
and emailed to nominations@electionz.com. Te Korowai 
office can assist you with this prior to this deadline.

Once lodged, nomination papers are checked by the 
Returning Officer to ensure that the candidate and 
nominators are registered adult members of Te Korowai 
and, have selected Ōkahu-Inuawai as their hapū electorate.

Please do not leave lodging your nomination to the last 
minute. Should a nomination form contain errors or cannot 
be read, it could leave the candidate with insufficient time 
to correct the situation, and the candidate will be ineligible 
to stand for the election.

All candidates will receive an email from the Returning 
Officer advising that:

• the nomination form has been received and

• is being verified to determine eligibility for the election 
or

• more information is required and must be received 
before nominations close.

Processes after the close of 
nominations

The by-election timetable includes 10-working days for the 
Returning Officer to check the candidate’s eligibility and 
obtain criminal record checks. The Returning Officer will 
check that the five-people endorsing the candidate are 
eligible to endorse that candidate for the Ōkahu-Inuawai 
electorate.

If the Returning Officer cannot complete the check of the 
candidate’s eligibility within this timeframe, the candidates 
will be permitted to stand, and the matter of eligibility 
will be dealt with after the vote. If the highest polling 
candidate is found to be ineligible to be a Trustee of Te 
Korowai, then the next highest polling eligible candidate 
will be elected. 

If only one valid nomination is received, then an election 
will not be required, and the Returning Officer will declare 
by public notice, the candidate as elected unopposed. 
That person is automatically appointed to the board. If 
more than one valid nomination has been received, an 
election will be required. 

Voting papers will be distributed to all registered members 
of the Ōkahu-Inuawai hapū electorate from Wednesday 29 
June 2022. Postal and internet voting will close at 5pm on 
Friday 29 July 2022.

Standing for this Electorate
Ngawai Hernandez-Walden was elected in the 2020 general election for the Ōkahu-Inuawai hapū electorate. Ngawai 
has recently resigned as an elected trustee to take up an employment position with Te Rere o Kapuni which has 
created this extraordinary vacancy. Nominations are now called to fill this vacancy with nominations closing at 5pm on 
Wednesday 15 June 2022.
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Independent Returning Officer
Te Korowai has appointed electionz.com which is based 
in Christchurch and have run all previous Ngāruahine 
elections as the Returning Officer. They have considerable 
experience conducting elections in New Zealand.

The role of the Returning Officer is to conduct the election 
in accordance with the Te Korowai Trust Deed and of any 
presiding Acts and regulations, as well as in accordance 
with standard election management practices.

The Returning Officer has complete and final control over 
how the election process is carried out. The Returning 
Officer is engaged by Te Korowai and is responsible to the 
Pouhautū. The Returning Officer does not take direction 
from any existing Trustee or potential candidate.

The Returning Officer is responsible for all staff, systems, 
resources, policies, procedures and actions to ensure 
that the democratic process is carried out with utmost 
integrity, security and fairness for all parties.

Queries regarding the actions or performance of the 
Returning Officer should be directed to the Pouhautū, 
Te Aorangi Dillon, teaorangi@ngaruahine.iwi.nz. The 
Pouhautū is overseen in a governance capacity by the 
independent member of Te Ohu Arotake in relation to 
elections.

Key By-Election dates

The Returning Officer is responsible for maintaining the 
strict election timetable. Therefore, no extensions or 
exceptions will be considered by either the Returning 
Officer or the Pouhautū for Te Korowai. 

For this reason, candidates standing for this electorate are 
encouraged to submit their nomination forms early to give 
the Returning Officer time to check that they are correct. 
Incomplete or incorrect nomination forms received on the 
last day leaving very little time for the Returning officer to 
contact the candidate, and for the candidate to rectify this 
situation.

First Public Notice

Calling for nominations 
Election

Nominations Open

Wednesday 18 May 2022

Nominations Close 5pm Wednesday 15 June 
2022

Second Public Notice

Advising if candidates are 
elected unopposed, or if a 
full election is required

Tuesday 28 June 2022

Voting Opens Wednesday 29 June 2022

Voting Closes Friday 29 July 2022

Confirmation of Election 
Results Friday 5 August 2022
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Candidate Profiles

Candidate Profile Statements

While this is optional, candidates are encouraged to 
provide a profile to promote their candidacy. There are 
strict word limitations and the Returning Officer has been 
advised to use the first 300 words only. 

• Must not exceed 300 words in total.

• Are recommended to be submitted in the following 
suggested format:

- Short Pepeha:
- Name (First names, Surname):
-	 Hapū	&	Tribal	Affiliations:
- Occupation:
-	 Qualifications:
-	 Personal	Interests	and	community	involvement:
-	 Statement	of	Skills	and	Experience:
-	 Other	Board	Experience:

• The text (English or Māori) must be plain black and 
white text, special formatting (macrons, bold, italics, 
underlining, quote marks etc.) is permitted.

• Must be confined to information concerning the 
candidate, and the candidate’s policies and intentions if 
elected;

• Photos must be recent (i.e. less than one year old) 
photograph of the candidate only (i.e. not part of a 
group)

• Should be emailed to nominations@electionz.com.

Photos should preferably be in colour and supplied in 
an electronic format (scanned as a jpg attachment on 
email), but hard copy photos will be accepted and will be 
scanned at 300 dpi by the Returning Officer. (N.B. hard 
copies of photos will not be returned to candidates).

Queries

Any queries regarding candidate profiles or other parts of 
the election process should be directed to the Returning 
Officer on 0800 666 042.
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Campaigning

Electoral Rolls

The Electoral Roll (being the list of registered members 
with current address details) is not available to any 
candidates, member or hapū for any purpose.

Campaigning

In the event an election is required, campaigning can be 
undertaken on the following basis:

• Campaigning can commence from 29 June 2022 when 
voting opens.

• Campaigning must occur in a manner consistent with 
the Board Charter. Failure to adhere to this could 
result in the candidacy being withdrawn. Candidate 
guidelines are available on www.ngāruahine.iwi.nz

• If you choose to advertise as part of your campaigning, 
any costs are the responsibility of the candidate. There 
is no monetary limit for campaigning.

• Advertising material must not include any Te Korowai 
logo or branding, or names or images of other 
candidates.

• No election material can contain any untrue statement 
defamatory of any candidate and be calculated to 
influence the vote of any elector.

• No election material can contain statements about any 
Te Korowai staff members or registered members.

• No election material may contain an imitation voting 
paper which has the names of the candidates with any 
direction or indication as to the candidate a person 
should vote for, or in any way contain such direction or 
indication likely to influence the voter.

• Voting papers are not permitted to be collected from 
electors by candidates or persons on their behalf. 
Candidates will immediately have their candidacy 
withdrawn if they are discovered to be undertaking any 
collection or completion activity on behalf of others. 
Each elector is required to post, complete online or 
deliver his or her own voting paper to the Returning 
Officer.

Any acts committed by candidates that constitute criminal 
offences will be referred to the Police for action.
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Adult-Registered members only 

Only adult members who are registered for the Ōkahu-
Inuawai hapū electorate and have current contact details 
will receive voting papers. 

Voters can cast their vote online or return their voting 
paper using the envelope provided. Instructions will be 
included on the voting paper.

New members to Te Korowai o 
Ngāruahine Trust 

New applications for membership can be made at any 
time by completing the online registration form at 
www.ngāruahine.iwi.nz. However, only those who have 
submitted a registration form before Wednesday, 15 June 
2022 and select Ōkahu-Inuawai Hapū electorate, will be 
eligible to receive a voting paper for this by-election. 
Their membership will be verified by the Iwi Membership 
Committee.

Verifying membership to Te Korowai 

Te Korowai maintains an Iwi register held in accordance 
with the Privacy Act 1993. The Iwi Membership Committee 
is responsible for verifying Ngāruahine whakapapa.

If the committee cannot verify new members whakapapa 
to Ngāruahine, the applicant will be invited to provide 
more information and must supply this before 5pm on 
Wednesday, 15 June 2022. The Returning Officer will only 
count voting papers where an adult members’ affiliation to 
this hapū electorate has been confirmed. 

Vote Processing

The processing of the voting papers is being carried out 
by electionz.com at its premises at 3/3 Pukaki Road, 
Christchurch. Voting papers should be returned in the 
reply Freepost envelope to the Returning Officer.

It is expected that the final election results will be 
available on Friday 5 August 2022. The Returning Officer 
will email or phone candidates with election results as 
soon as possible after the official election result has been 
confirmed by the Te Korowai Board.

Voting in this by-election
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